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„ i, SmZ££. 3& <jL&SHJ£f • *&!• Bulletin outline# M>e general 

t approach revleffin* agtncy $rog«M DA pro*>c*irvg chan## in the 
... budget recommendation# of tbe prgwloi* afreJrUatntfduan Tor tbe fiscal 
jraitra 1961 end 1962. , 5v ^. -r ■ 

Each agency bead at hi# earliest cotiveiUeoce should review the 
program# and budget# for thee* /cart a# «gb forth in the b idgpt recently 
presented to Corsgr*## by the previous" bdministratijn . Alth* igh budget 
amendment# era expected to be transmitted to the Congress for a rela- 
tively few programs only. It la tenwt that a^nry head# review all 
program#, *nd satisfy thgmaelve# togt the financial plan Tor the entire 
agency repreaentt a sound and effsfttl*# pyoposal T r the u#e public 
fund#. . . 

In th# prooesa of conducting this program review, ager :y haada are 
urged also to identify area# where improvement e are puaalble in the 
e f fe atlvsoe# # of conducting governmental activities, and to cusmance 
< . aotlpo where *■*» rmnagament of tha sgancy. 

2. Supplemental# mnd budget amendment# . The Preaidant has 
indicated that amendments to be proposed. for the 1962 budget ahould be 
limited ti a relatively small number of Item# on which tie wish## to 
initiate a significant change in the acope or direction of govern- 
mental program*. Thi# w*ll mean deliberately refraining from proposing 
chan^a in other budget items on which preaent Jud^ent would differ 
from the view# of the previous adainlatratlon, but where the difference 
would not be of Hijor algniricance . Therefore, no chancy wi 11 be con- 
sidered in the amount# which were Included In the 1962 budget presented 
to Congrea* unless the agency bead feel# strongly that some aodlfi cation 
la necessary. There will be an opportunity to consider all program# 
and budgets afresh when the budget for 1963 la prepared. 

Bureau of the Budget staff should be advised informally, as soon as 
possible, of any supplemental# for 1961 or budget amendments for 1962 
which th* agency head expects to request under existing legislation. 
Formal proposal# for all such items must be received in the Bureau of 
the Budget not later than February 20, 1961. The instruction# in 
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Bureau of tbe Budget Circular Mb. A-bl should be followed la transmitting 
tbeae proposals. Age nc lee will be advised subsequently of the President's 
action on tbeae requests. 


3 . Istlmtes for nee legislation . Liap-aa eetimtes of additional 
■jjbafWi W nee obligations! authority* sad expenditures ^ilcb any be 
required ia either 1961 or 1962 under new legislation to be r e a m ende d 
to this sees loo of Congress should also be submitted to tbs Bureau not 
later than fbbnaiity sstJmtee should also give general specif 1 - 

oatlons far each p r o p osa l and indicate its full annual cost. Detailed 
satins tea supporting re ipi s bt e tor funds bn these items will not be 
required until a later date. 
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s slows! action , ft* reviev nay 

QfcSmSs in jfro g g nm eiiyinsla within the ap p ro p ri ation 

bondittebe inc rated in the Jaanury budget, these changes are 
as budget amendnmte. Mow enr , if they would significantly 
actirlties as printed lx the budget, they should be 
MjTff.a qr Tim M|ft Tut ijjwpniw im tiatiy 
betas p ress Bl e d to tip Appropriations Oamitteee. 
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,: fiIU V ‘Ebsttf^im before ApwwUtioos Comities*. Ib testifyl«* 
Wf d S 'b top ropf i atioes Ccm^tteet, agency rwpreseptaflvee should be guided 
4 W Bureau of the MudgeC Circular Mb? A-lO, cchcemfog the nature of the 
'etawtive budget. " ft ie eapec ted that the Mourn Appropriations Comlttee 
will p r o c ssd with hearings on those budget Items on which no sn mtt ns nt s 
are to be reccnmnded by the President, lbs Bureau of the Budget will 
ad Viet the Ptahlttae as tetboee item cm which — twins nte are under con- 
sideration. fhefefore, If the Oomittee calls for testimony before review 
of the -budget Itt ocwpletsd, sg ehe y rs pf a e sitat 'ives should pro c ee d to 
testify, e* tep t bn item "be Which a b udge t' amendment le being considered. 
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